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Abstract: Market globalization has instituted an environment of uncertainty and continuous change for all organizations. Hence, they have been forced to implement rapid/dynamic structures that differ from the old hierarchical one, such as more flexible, agile teams or groups, known as virtual teams. The paper presents important issues for building a successful virtual team such as: the importance of elevating goals, virtual team structure, member’s competencies, commitment and trust, the collaborative climate, standards of excellence and leadership. After the determinant aspects analysis, based on the representative references review, some examples of good practice are be given.
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